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I. Activities of annual General Meeting of Shareholders
The General Meeting of Shareholders organized on 28 Apr 2018 had discussed and approved these following contents:
Article I: Approve the report on operating situation of 2017 and the audited financial statement of 2017
· For expertise:
· Medical examination and outpatient treatment: increase by 5.6% 

· Inpatient treatment: increase by 1.7% 

· Subclinical: increase by 6.1% 

· Cardiac intervention: increase by 6.7% 

· Surgery: increase by 25%

· For finance:

	
	Implementation of 2017
	Plan of 2017
	Rate compared to implementation of 2016

	Revenue 
	VND 545.579 billion
	VND 480 billion
	increase by 13%

	Profit before tax 
	VND 71.136 billion
	VND 65 billion
	increase by 11%

	Profit after tax 
	VND 63.032 billion
	VND 58 billion
	increase by 11%

	Dividend 
	33%/par value
	30%/par value
	


Article II: Approve the report of Board of Supervisors of 2017
Article III: Approve the plan on profit distribution of 2017 and rate of dividend payment of 2017: 33%/par value 

	Distributed profit of 2017
	Amount (VND)

	Profit after enterprise income tax 
	63,032,416,458

	Funds (General Mandate No.01/2017/NQ-DHCD issued on 29.04.2017) 
	4,470,449,167

	· Humanitarian fund
	600,000,000

	· Operating fund of Board of Directors and Board of Supervisors (rate: 3.6%) 
	2,269,166,993

	· Technology and Science fund 
	601,282,174

	· Welfare and bonus fund 
	400,000,000

	· Charity fund
	600,000,000

	Remaining profit for dividend payment 
	58,561,967,291

	Dividend (33%/par value) 
	54,022,736,000

	· First dividend payment in advance on 16/08/2017 (10%) 
	16,370,526,000

	· Second dividend payment in advance on 19/01/2018 (10%) 
	16,370,526,000

	· Third dividend payment (13%) 
	21,281,684,000

	Retained profit of 2009 
	384,627

	Retained profit of 2015 
	645,035,965

	Retained profit of 2016 
	3,537,780,934

	Remaining profit of 2017 
	4,539,231,291

	Retained profit of 2017 moved to year 2018 
	8,722,432,256


Article IV: Approve the plan on funds of 2018 

· Operating fund of Board of Directors and Board of Supervisors: 3.6% of profit after tax 

· Humanitarian fund: VND 600 million 

· Charity fund: VND 600 million 
· Welfare and bonus fund: VND 500 million 
· Technology and Science fund: following the real demand (1.5% of profit before tax) 

Article V: Approve authorizing Board of Directors to select auditing institution for the financial statement of 2018 

General Meeting of Shareholders authorizes Board of Directors to select auditing institution for the financial statement of 2018 

Article VI: Approve the Tam Duc plan of 2018 

· For human resources: Tam Duc has operated within 12 years, currently, Tam Duc only recruits new staff to replace staff who leaves off work or to develop new technology 

· For expertise:
· Medical examination and outpatient treatment: increase by 5% 

· Surgery for heart: achieve over 500 

· Cardiac intervention and Electrophysiology Study: achieve over 1,800
· For finance:
· Total revenue: VND 550 billion 

· Profit before tax: VND 72 billion 

· Profit after tax: VND 64 billion 

· Dividend: 33%/par value 

Article VII: Approve the plan on dividend payment of 2018
· First dividend payment of 2018 in advance: 11%/par value (in 08/2018) 

· Second dividend payment of 2018 in advance: 11%/par value (in 12/2018) 

· Third dividend payment of 2018: 11%/par value (after holding Annual General Meeting of Shareholders of 2019) 

Article VIII: Approve amending the Charter of the Company 
Approve amending the Charter of the Company following the Circular No.95/2017/TT-BTC issued on 22/09/2017 by Financial Ministry on guiding some articles of Decree No.71/2017/ND-CP issued om 06/06/2017 by the State on guiding the administration for the public company and on the basic of consultancy of Nguyen Van Trung Lawyer, Head of City Lawyer Association and Lawyer of Tam Duc 

Article IX: Approve the internal administration regulation of the Company
Approve the internal administration regulation of the Company following the Circular No.95/2017/TT-BTC issued on 22/09/2017 by Financial Ministry on guiding some articles of Decree No.71/2017/ND-CP issued on 06/06/2017 by the State on guiding the administration for the public company
Article X: Approve the plan on purchasing camera and coronary intervention 3
Approve the plan on purchasing camera and coronary intervention 3: invest to purchase machinery DSA with the price from VND 19 billion to VND 20 billion in accordance with the requirement of expertise and method.
II. BOD’s activities
1. Information about Board of Directors members
	No.
	Member of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Nguyen Ngoc Chieu
	Founder. Counselor. Chair of Board of Directors
	5
	
	

	2
	 Pham Nguyen Vinh
	Founder. Counselor.

Member of Board of Directors
	4
	
	

	3
	Pham Anh Dung
	Member of Board of Directors
	5
	
	

	4
	Chu Trong Hiep
	Member of Board of Directors
	5
	
	

	5
	Do Kim Thuy
	Member of Board of Directors
	5
	
	


2. Board resolution/ decisions
	No.
	Board Resolution No.
	Date
	Contents

	1
	Resolution
(1st Board meeting of 2018)
	16/03/2018 
	A. Evaluation on operating result of 2017:
Article I: Approve the result of expertise operation of 2017
· For expertise:
· Medical examination: increase by 5.6% 
· Heart examination: increase by 8.2%
· Inpatient treatment: increase by 1.7% 
· Hospitalization: increase 10% 
· Subclinical: increase by 6.2% 

· Cardiac intervention: increase by 6.7% 

· Higher surgery: increase by 4.8%
Article II: Approve the financial result of 2017: 

Plan of 2017

Implementation of 2017

Revenue 

VND 480 billion 

VND 545 billion 

Profit before tax 

VND 65 billion 

VND 71 billion 

Profit after tax 

VND 58 billion 

VND 63 billion 

Dividend 

30%/par value 

33%/par value 

Revenue increased by 13.72%, profit before tax increased by 11% and rate of total profit before tax/total revenue: 13.04%, revenue exceeded plan, profit before tax exceeded plan, stable financial targets 

Article III: Dividend of 2017: 

Board of Directors V.20 approves submitting Annual General Meeting of Shareholders to approve the rate of dividend payment of 2017: 33%/par value 
Article IV: Camera and coronary intervention 


Board of Directors V.20 approves submitting General Meeting of Shareholders to invest machinery DSA with the price from VND 19 billion to VND 20 billion in accordance with the requirement of expertise and method. 
Article V: Echocardiography machine 

Board of Directors V.20 approves the policy on investing more 02 new echocardiography machines and shall decide at the Board Meeting after Annual General Meeting of Shareholders of 2018 
Article VI: External circulation machine
Board of Directors V.20 approves the policy on investing more 01 machine CEC and shall decide at the Board Meeting after Annual General Meeting of Shareholders of 2018 
Article VII: Digital X-ray machine
Board of Directors V.20 approves the policy on investing more 01 digital X-ray machine and 01 mobilizing digital X-ray machine and shall decide at the Board Meeting after Annual General Meeting of Shareholders of 2018 

Article VIII: Special care department 

Board of Directors V.20 approves the policy and orientation on developing Special Care Department for patients who have demands. This project shall be submitted Board of Directors to decide after Annual General Meeting of Shareholders of 2018 
Article IX: Tam Duc Plan of 2018: 

· For human resources: Tam Duc has operated within 12 years, currently, Tam Duc only recruits new staff to replace staff who leaves off work or to develop new technology 

· For expertise: 

· Medical examination and outpatient treatment: increase by 5% 

· Surgery for heart: achieve over 500 

· Cardiac intervention and Electrophysiology Study: achieve over 1,800
· For finance: 

· Total revenue: VND 550 billion 

· Profit before tax: VND 72 billion 

· Profit after tax: VND 64 billion 

· Dividend: 33%/par value 
Article X: Annual General Meeting of Shareholders of 2018: 

Annual General Meeting of Shareholders of 2018 shall be held on 28/04/2018 at 8h at Hall of Tam Duc Cardiology Hospital 
Record date: 09/04/2018 

Date to send the notice: 14/04/2018 

Contents submitted Annual General Meeting of Shareholders of 2018 to approve: 

1. Approve the report on operation situation 
2. Approve the report of Board of Supervisors 
3. Approve the plan on profit distribution of 2017 and the rate of dividend payment of 2017: 33%
4. Approve the plan on funds of 2018  
5. Approve the suggestion on auditing institution for the financial statement of 2018 
6. Approve Tam Duc Plan of 2018 

7. Approve the plan on dividend payment of 2018 

8. Approve amending the Charter of the Company following the Circular No.95/2017/TT-BTC issued on 22/09/2017 by Financial Ministry on guiding some articles of Decree No.71/2017/ND-CP issued on 06/06/2017 by the State on guiding the administration for the public company and on the basic of consultancy of Nguyen Van Trung Lawyer, Head of City Lawyer Association and Lawyer of Tam Duc 

9. Approve the internal administration regulation of the Company following the Circular No.95/2017/TT-BTC issued on 22/09/2017 by Financial Ministry on guiding some articles of Decree No.71/2017/ND-CP issued on 06/06/2017 by the State on guiding the administration for the public company 

10. Approve the plan on purchasing camera and coronary intervention 3: invest to purchase machinery DSA with the price from VND 19 billion to VND 20 billion in accordance with the requirement of expertise and method.

	2
	Resolution
(2nd Board meeting of 2018)
	11/05/2018
	A. Implement the 2018 Annual General Mandate:
Article I: The rate of third dividend payment of 2017: 
Annual General Meeting of Shareholders of 2018 approves the rate of third dividend payment of 2017: 33%. Therefore, the rate of third dividend payment of 2017 is 13%, implemented in 05/2018 

Board of Directors V.21 approves the rate of third dividend payment of 2017: 13% and the time of dividend payment: in 05/2018 

Article II: Auditing institution for the financial statement of 2018 of Tam Duc 
Annual General Meeting of Shareholders of 2018 approves authorizing Board of Directors to select auditing institution for the financial statement of 2018 of Tam Duc 

Board of Directors V.21 approves selecting Auditing and Informatics Services Co. Ltd (AISC) to audit the financial statement of 2018 of Tam Duc 

Article III: Issue the Charter in 2018: 

the Charter of 2018 is amended following the Circular No.95/2017/TT-BTC issued on 22/09/2017 by Financial Ministry on guiding some articles of Decree No.71/2017/ND-CP issued on 06/06/2017 by the State on guiding the administration for the public company and on the basic of consultancy of Nguyen Van Trung Lawyer, Head of City Lawyer Association and Lawyer of Tam Duc
Article IV: Issue the internal administration regulation of the Company 

The internal administration regulation of the Company is issued following the Circular No.95/2017/TT-BTC issued on 22/09/2017 by Financial Ministry on guiding some articles of Decree No.71/2017/ND-CP issued on 06/06/2017 by the State on guiding the administration for the public company
Article V: Purchase camera and coronary intervention 


Board of Directors V.21 approves the plan on investing to purchase machinery DSA with the price from VND 19 billion to VND 20 billion in accordance with the requirement of expertise and method.
B. Implement the Board Resolution V.20:
Article VI: Echocardiography machine 

Board of Directors V.21 approves the policy on investing 01 echocardiography machine 3D Epiq 7c of Philips with the price of VND 3.2 billion and 01 echocardiography machine 2D Affinity 70G of Philips with the price of under VND 2 billion 
Article VII: External circulation machine
Board of Directors V.21 approves the policy on investing more 01 machine CEC (brand: Stockhert S5 of Germany) with the price of VND 5 billion 

Article VIII: Digital X-ray machine
Board of Directors V.21 approves the policy on upgrading DR fixing digital X-ray machine and upgrading CR mobilizing digital X-ray machine following the Japan’s technology with the price of under VND 1 billion 
Article IX: Special Recovery Area and Special Treatment Area: 
Board of Directors V.21 approves the plan on building Special Recovery Area and Special Treatment Area with the amount of investment of VND 5 billion

	3
	Resolution

(3rd Board meeting of 2018)
	14/06/2018 
	Article I: Plan on bidding camera and coronary intervention DSA 1 

Board of Directors V.22 approves the method of competitive offering for camera and coronary intervention DSA 1 with the price of from VND 19 billion to VND 20 billion in accordance with the requirement of expertise and method.
Article II: Echocardiography machine 

Board of Directors V.22 approves investing Qlab offcart software with the price of VND 92 million. 

	4
	Resolution

(4th Board meeting of 2018)
	16/07/2018
	Article I: Approve the result of expertise operation of the first 06 months of 2018
· For expertise:

· Medical examination: increase by 5.4%
· Heart examination: increase by 11%
· Inpatient treatment: Same as the result of the first 06 months of 2017
· Hospitalization: Same as the result of the first 06 months of 2017
· Subclinical: Same as the result of the first 06 months of 2017
· Cardiac intervention: decrease by 4% 

· Higher surgery: decrease by 17%

Article II: Approve the financial result the first 06 months of 2018:
Plan of 2018
Exercised in the first 06 months of 2018
Revenue 

VND 550 billion

VND 273.12  billion

Profit before tax 

VND 72 billion

VND 38.59 billion

Profit after tax 

VND 64 billion

VND 34.27 billion

Dividend 

33%/ par value

33%/ par value

Compared with 2017, revenue increased by 7%, profit before tax increased by 2% and profit after tax increased by 3%, expense for medical materials, electricity and water, software, lands rental payment, labors salary and social insurance increased
Article III: 1st dividend payment of 2018:
Annual General Meeting of Shareholders of 2018 on 28/04/2018 approved the rate of dividend payment of 2018: 33%/ par value. The operating result of the first 06 months of 2018 was good so the advance rate for the 1st dividend payment will be 11%/ par value
Article IV: Camera and coronary intervention 


Board of Directors V.23 approved the proposal from the bidding board by 100% for purchasing Allura Xper FD10 coronary camera and intervention from Philips Switzerland with the software Xcelera Pro of Philips by prepayments of 30%. The remaining 70% will be paid periodically within 12 months

	5
	Resolution

(5th  Board meeting of 2018)
	26/12/2018
	Article I: Approve the result of expertise operation and personnel
· For expertise:

· Medical examination: Expected to be increased by 2%. In which:
· Heart examination: increase by 4%
· Inpatient treatment: Same as the result year on year
· Hospitalization: Same as the result year on year
· Subclinical: Expected to be higher than the result year on year
· Cardiac intervention: Expected to be same as the result year on year
· Higher surgery: decrease year on year; just reach 480
· For personnel: Increase by 6% compared with the late of 2017 mainly due to expanding the new operations
Article II: Approve the financial result the first 11 months of 2018 of Tam Duc:
Plan of 2018
Exercised in the first 11 months of 2018
Revenue 

VND 550 billion

VND 538.94  billion

Profit before tax 

VND 72 billion

VND 81.14 billion

Profit after tax 

VND 64 billion

VND 71.99 billion

Compared with 2017, revenue increased by 8%, profit before tax increased by 5% and profit after tax increased by 5%, expense for medical materials, electricity and water, software, lands rental payment, labors salary and social insurance increased

Article III: 2nd dividend payment of 2018:

Annual General Meeting of Shareholders of 2018 on 28/04/2018 approved the rate of dividend payment of 2018: 33%/ par value. The advance rate for the 2nd dividend payment will be 11%/ par value, implemented in Jan of 2019
Article IV: Bonus Lunar New Year 2019
Article V: Because in 2018, Tam Duc invested almost VND 40 billion for new equipment and other major equipment so the Company will not have to invest for equipment in 2019


III. Supervisory Board
1. Information about Supervisory Board
	No.
	Member of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Vuong Thi Quynh Anh
	Head of Supervisory Board 
	3
	3/3
	

	2
	Bui Thuy Kieu
	Member of Supervisory Board 
	3
	3/3
	

	3
	Nguyen Nhi Phuong
	Member of Supervisory Board 
	3
	3/3
	


IV. List of connected persons/ institutions:
1. List of connected persons/ institutions

	No.
	Institutions/ individuals
	Trading account (if any)
	Title (if any)
	Date of becoming connected person
	Date of no longer being connected person
	Reasons

	1
	Nguyen Ngoc Chieu 
	
	Founder. Counselor. Chair of Board of Directors
	26/04/2014
	
	

	2
	Pham Nguyen Vinh 
	
	Founder. Counselor. Member of Board of Directors - Manager
	26/04/2014
	
	

	3
	Chu Trong Hiep 
	
	Manager of Surgery Department cum Member of Board of Directors
	26/04/2014
	
	

	4
	Pham Anh Dung 
	
	Member of Board of Directors
	26/04/2014
	
	

	5
	Do Kim Thuy 
	
	General Manager cum Member of Board of Directors
	26/04/2014: Member of Board of Directors
10/03/2017: General Manager
	
	

	6
	Vuong Thi Quynh Anh 
	
	Head of Board of Supervisors
	25/04/2015
	
	

	7
	Bui Thuy Kieu 
	
	Member of Board of Supervisors
	25/04/2015
	
	

	8
	Nguyen Nhi Phuong 
	
	Member of Board of Supervisors
	25/04/2015
	
	

	9
	Ton That Minh 
	
	Manager of hospital
	19/05/2010: Manager in charge of electrophysiology
23/06/20167: Manager of hospital
	
	

	10
	Phan Kim Phuong 
	
	Founder. Counselor.

Manager on Expertise
	09/01/2015
	
	

	11
	Pham Bich Xuan 
	
	Manager on external relations
	19/05/2010
	
	

	12
	Dinh Duc Huy 
	
	Vice- Manager - Cardiac intervention
	19/05/2010
	
	

	13
	Nguyen Thi Bich Dao
	
	Vice- Manager - Endocrine and metabolic Dpt
	01/04/2015
	
	

	14
	Truong Thi Mai Lan 
	
	Vice- Manager – Administration
	18/12/2012
	
	

	15
	Phan Thi Thanh Nga 
	
	Vice- Manager- Finance
	22/05/2014
	
	

	16
	Vo Thien Tan 
	
	Chief Accountant
	25/04/2009
	
	


V. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons/ institutions

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term (%)
	Note

	
	
	
	
	
	
	


2. Transactions of PDMRs and connected persons/institutions:
	No.
	Name
	Relation to PDMRs
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reasons for increase/decrease (selling, buying, transferring, bonus …)

	
	
	
	Shares
	Ratio (%)
	Shares
	Ratio (%)
	

	
	
	
	
	
	
	
	


3. Other transactions:
VI. Others: None
